


















































































































































POLICY COMMITTEE MINUTES 
Council of the County of Maui 

January 30, 2007 

MR. ENG: You know, to be perfectly honest, I'm not really familiar with all the training 
that...particularly the division heads and those of higher responsibilities participate in. I 
knew .. .I know like the American Waterworks Association, they have training, sometimes 
on the mainland, sometimes in Honolulu. And I want to encourage my staff to take 
advantage of that. As far as teambuilding, you know, J believe a lot of that is .. .is my 
responsibility and I really believe in teamwork. I really ... we have six distinct divisions. 
There's a lot of moving parts and I think ... I definitely have to encourage and ... that we 
work as a team and I'm planning to do so. 

COUNCILMEMBER BAlSA: I look forward to seeing that. I think it'll help a lot. Thank you. 

MR. ENG: Thank you. 

CHAIR MATEO: Thank you. Ms. Anderson. 

COUNCILMEMBER ANDERSON: I'm sorry I'm a little foggy, Mr. Chair. You said we get 
one question. 

CHAIR MATEO: Yeah. Well, you can go ahead and I will consider your follow-up. 

(laughter) 

COUNCILMEMBER ANDERSON: Thanks for the clue. And I'll cut the commentary. 
Mr. Eng, welcome to Maui County. 

MR. ENG: Thank you. 

COUNCILMEMBER ANDERSON: Is it your intention to pursue the use of the H'poko wells? 

MR. ENG: No. Not at all. We're totally going to abide by the ordinance. We're not making 
any effort to amend or overrule that ordinance. I'm ... the Council spoke, the community 
spoke and we respect that. 

COUNCILMEMBER ANDERSON: Very happy to hear that, because I heard rumors otherwise. 

MR. ENG: J heard that rumor, too. 

COUNCILMEMBER ANDERSON A,nd as a follew-up, there is a--

CHAIR MATEO: Go ahead. 

COUNCILMEMBER ANDERSON: --36-inch pipeline currently being buried from Paia ... down 
Baldwin Avenue to Paia. That 36-inch pipeline was designed for ten million gallons a 
day coming from East Maui. Since the East Maui EIS was inadequate and was 
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challenged in court, the settlement agreement that came out of that was that there would 
be no further development of wells in East Maui until a new EIS is pursued. So 
apparently we have a $7 million dollar pipeline buried in the ground for no purpose 
whatsoever. It's my understanding that the Department wants to test the pipeline by 
putting ten million gallons of ... of water in the pipeline to pressure test it. And the only 
choice for water to pressure test it is from the H'poko Wells. Now, you have a scientific 
background. You have some knowledge of how bacteria works. If we were to put a 
pressure test on this pipeline using the water from H'poko Wells, which have not been 
flushed, which have not been thoroughly test. .. tested, the end result could be catastrophic 
because you would have stagnant water in that pipeline growing bacteria. So, do you see 
any other alternative to the scenario I just described? 

MR. ENG: Well, as far as the ... the testing, you're absolutely right. That's part of the 
requirements whenever there's a new waterline installation, includes pressure testing to 
make sure there aren't any leaks and a disinfection. In this particular case, it is 
problematic to haul in the water that would be required to do both efforts. Again, we're 
not going to utilize H'poko Wells for human consumption. And we ... I have to meet with 
my engineers, to be honest, to see what the plan is for conducting that pressure test. But I 
want to assure you, we're not going to deliver the water from the H'poko Wells for any 
of the communities. 

COUNCILMEMBER ANDERSON: You know, I know this is not your kuleana because this all 
happened prior to you coming to this office. But it is quite a concern, Mr. Chair, that the 
County is putting in a pipeline that has no purpose. Maybe down the road, ten years from 
now, it might. But to store a pipeline underground using taxpayer money ... well, you 
know, I guess every Administration leaves their lingering problems with us. And I guess, 
we'll have to deal with that. I have a couple other specific questions but I'll yield. 

CHAIR MATEO: Thank you. Mr. Hokama. 

VICE-CHAIR HOKAMA: Mr. Eng, when I first heard your name being proposed to be 
nominated for this hard job, I asked myself, how sane can this man be? But I'm aware of 
your ... your work history and your accomplishments and the integrity that you maintained 
at Kaanapali water system. And to me that speaks a lot because even if you're private, 
you still are required to comply with all governmental regulations and reporting and that 
in itself can be a monstrous task. 

I wanna ask you questions since yc:.! .1.id mention source development as an issue for this 
Cou;,,-:,'. ,A,flU I \vouid agree with you. It was through a -Council initiative that Mernbers 
of this body, our Mayor Tavares also supported, but the ability for this island, our County 
to go and test potential deep artesian undersea ... uh ... pockets of...of drinking water. And 
we had, I believe, Dr. Don Thomas of RCUH, share his data with us because he did strike 
water in Hilo. And he was looking at similar straits of soil and rock formation that he felt 
Maui has a potential, still land-based source development. Hearing this, what are your 
thoughts about expediting the ability of this experimental project, test project, that 
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Council has supported, for your Department to conduct? Any" ,any comments for us this 
evening? 

MR. ENG: Yes, Well, actually] just had an opportunity on Saturday to review the proposal 
from Dr. Thomas 'cause] was curious too, I'd heard about it during your meetings last 
year. And so, yes, that's ... ] had a chance to review it to see at what stage it was in. ] 
thought it had gone out to contract already and apparently it hasn't. So I will be 
following up with our Planning Division who was supposed to, I think, made that 
arrangement. 

VICE-CHAIR HOKAMA: Is it still in your Department, sir? 

MR. ENG: Yes, it is. 

VICE-CHAIR HOKAMA: Okay. 

MR. ENG: Yeah. But] will follow up on that. 

VICE-CHAIR HOKAMA: Because ... you know, my ... my ... my ques ... my follow-up question 
to you is that I would hope it is your priority, Mr. Eng, to exhaust all land-based options 
before you and our Department even consider desalinization and other methods that for 
me, it's either a financial issue or what to do with the by-products of such an alternative 
use including concentrated sulfates, and what do we do with disposal" So we ... to solve 
one environmental need, we create potential multiple environmental concerns. So 1. .. ] 
was just wondering if you had thoughts about my general philosophy. 

MR. ENG: Yeah, yeah. I probably sbare your philosophy, Member Hokama. Presently, I don't 
believe desalination is the way ... way to go right now just due to cost, electricity cost, 
operational cost. I think we still have an opportunity to explore good quality 
groundwater sources and expand our surface water sources too. You know, it looks like 
in the future, you know, costs are gonna be more and more to develop these new sources 
if we're going into higher elevations. So even though 0 & M costs are gonna be greater, 
because we're pumping from deeper depths, but I'm still kinda old school and believe we 
should exhaust that first. And so that...that's the direction we're going. 

VICE-CHAIR HOKAMA: Okay. Great. Then I would assume, I'm sorry, Chair, I would 
assume --

CliAIR MATEO: Go ahead. 

VICE-CHAIR HOKAMA: --then that you believe in storage also then, Mr. Eng. 

MR. ENG: Definitely. Pmlicularly, Upcountry. 

VICE-CHAIR: Thank you. 
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CHAIR MATEO: Thank you, Mr. Hokama .. Mr. Victorino. 

COUNCILMEMBER VICTORINO: I'm going to make it one question. The former 
Administration wanted a unified system throughout the County. You know, especially on 
Maui. He wanted one system throughout Maui, what's your take on that and how do you 
feel about that? 

MR. ENG: Well, T know the community plan doesn't allow for that. So I'm not going to be in 
violation of their community plan. Personally, it's something in the future we might want 
to consider, from an operational standpoint. Just having redundancy, just having backup. 
Let's say we had a major problem in Central Maui and if we had excess water from, let's 
say, Upcountry, that we could even just supply during that limited period, operationally 
it. .. it. .. it would be a lot better for this community. But again, understand, you know, the 
desire of the community too. And so, we're not going to push for that at this time. But 
it's something really to consider as the community grows as our demands become greater 
and greater. 

COUNCILMEMBER VICTORINO: Thank you. 

CHAIR MATEO: Thank you, Mr. Victorino. Mr. Pontanilla. 

COUNCILMEMBER PONT ANILLA: Thank you, Chair. You talk about additional storage 
Upcountry, what about Central Maui? 

MR. ENG: Well, in checking with my engineers recently, and I was kinda surprised also, but we 
seem to have adequate storage. It's funny, just Sunday I was driving around Kahului 
with my wife and I'm telling her, you know, there's no storage tanks until you get to ... to 
the hospital, you know. And but most of them are located more mauka in Wailuku area. 
But apparently, we have adequate storage at this time. So we want to focus particularly 
in Central Maui in new source development. 

COUNCILMEMBER PONT ANILLA: Thank you. You talk about engineering staff and I think 
I talked to you about what's the possibility of hiring retirees to do your overloaded 
workload. 

MR. ENG: Yeah. J think that's a great idea. In fact, Jackie Takakura, our administrative 
officer, has drafted up a little press release and she spells it off, p<:Isonnel services and 
that's one of the attempts we're gQir..6 t'.) :r~ake 15 ki:.!c:l tap '1n10 retirees that might have 
moved here. You know, we need to do something and work part-time. And right now 
we seem to have the blessings of personnel services. So hopefully we'll be able to 
release ... release that shortly. 

COUNCILMEMBER PONT ANILLA: Thank you. Just one last comment. 
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CHAIR MATEO: Go ahead. 

COUNCILMEMBER PONT ANILLA: It was real good to hear that, you know, CIP would be an 
objective of yours in regards to the completion rates and ... and looking at, you know, how 
efficient we can get to get things done and going out to the different communities just to 
tell 'em that, hey, this is what we doing in your community and provide 'em updates 
on ... on, maybe, quarterly basis, semi-annual. I think, you know, communicating to 
communities would resolve a lot of prohlems in regards to water issues, so I gOlla 
commend you for that. Thank you. 

MR. ENG: Oh, thank you. 

CHAIR MATEO: Thank you, Mr. Pontanilla. Mr. Molina. 

COUNCILMEMBER MOLINA: Thank you, Mr. Chairman. And good evening, Mr. Eng. And 
welcome aboard --

MR. ENG: Thank you. 

COUNCILMEMBER MOLINA: --to the County of Maui. I was very impressed with your 
comments on placing an emphasis on customer service. And basically, improving the 
Department's image because of all the departments in the County, I think the Water 
Department is the one Department that has, to put it nicely, that has generated a lot of 
comments from the public. And I think the emphasis on educating the public about our 
water quality and other water-related issues is so important. So I think it's a good first 
step to restore the public's confidence. 

And on that, I would like to dove ... dove-tail off of a question from Member Victorino 
with the unified water system. You mentioned that it...it's something we need to think 
about long term. Possibly with all the issues surrounding terrorism, is that something that 
would be beneficial to us to combat any type of potential attack on our water system? 
Would it be beneficial to the community to have --

MR. ENG: Probably I shouldn't talk about terrorism--

COUNCILMEMBER MOLINA: --yeah, I mean ... yeah 

MR. ENG: --possibilities publicly but, you kno;',', the way the systems are developed 
with.;.with ::voiyiilg ... Y'Ju knovv-if we know in tirne, you know, we can isolate portions 
of our water system. Probably most professionals feel that on the island of Maui, we're 
noL .. we won't be as, I hate to say this, you know, we may not be subjected to terrorism 
events as much as maybe larger metropolitan areas. You know, the type of issues we'd 
probably deal with is more the ... the ... kids doing ... the disgruntled former employee, 
probably, would be our greatest threat. So, but we are fully aware, you know, we do 
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secure all of our well sites, tank sites and we follow pretty much the criteria of the 
Homeland Security. 

COUNCILMEMBER MOLINA: Okay. Thank you for that. And one more question, Mr. 
Chairman. 

CHAIR MATEO: Go ahead. 

COUNCILMEMBER MOLINA: And 1...I'm hoping that you will be expediting the completion 
of the long-awaited Water Use and Development Plan and can I get a comment from you 
in terms of allocating the water, or giving it a higher priority for affordable housing 
projects? Can I get your take on that? 

MR. ENG: Yes. 1...1, you know, I mean, we're in the water business and we see news being 
issued and developments coming in and ... and, you know, with this new housing 
ordinance, particularly, I personally would see attached some reservations of water 
for. .. for these essential housing developments. I know that's in your court. But I'd be 
fully supportive seeing something like that. 

COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Mr. Chairman. 

CHAIR MATEO: Thank you, Mr. Molina. Mr. Medeiros. 

COUNCILMEMBER MEDEIROS: Mahalo, Chair. Mr. Eng, I want to preface my next 
question with that in my 31 years of experience of working for the County in Public 
Works-Highways, we found that, and 1...1 have a great respect for engineers, but we 
found that, and the saying in the field is, engineers are book smart but not too much 
common sense. And we found that when the systems were designed, and then turned 
over to the district for operation and maintenance, there were a lot of deficiencies in the 
design. And part of that is caused by not getting the input from the district level, from the 
field level of people knowledgeable about that particular area and how things work. 
What is your management philosophy or what will it be when you decide on engineering 
projects for different districts? And my concern that a lot our. .. outer islands of this 
County, the outer islands, which J consider Molokai, Lana'i and Hana, sometimes are not 
in the loop of the planning of major projects. So what would be your management 
philosophy, policy, and practice in designing systems for different districts" 

MR. ENG: Well, you're absolutely right. Yeah, I've seen that disconnect between design and 
c-ye:-ational peGpie. AHd I think in referencing back to what I mentioned to M-td.abcJ 
Baisa, is as we particularly start designing and planning for these soon capital projects, 
like ... like a new well-that's the time, besides engineers, you need your operational 
people. You know, you need your field ops, your plan ops people. These are guys that 
going in and repairing the thing. One thing we're looking for is consistency in 
components. And, so that's what we'll find like if we're doing ... we're planning for a 
way to develop a back-up well in Hamoa. And definitely, we'll bring in the operational 
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people early on, too, to make sure the electrical components are consistent with what 
we're using throughout the system, 

COUNCILMEMBER MEDEIROS: Just a follow-up, Mr. Chair. 

CHAIR MATEO: Go ahead. 

COUNCILMEMBER MEDEIROS: You know, we found facilities designed for, you know, I 
was in charge of the Hana district and in charge of the West Maui district, Lahaina. And, 
we found that when facilities were turned over to us without local input from the district, 
you know we found, you know, drains that were designed for water to go uphill and you 
know, that normally doesn't happen with water unless you pump it. We were given a 
large facility that we were charged with the maintenance of and no access to get into the 
facility that we had to finally build ourselves with local assets. So that's my concern that, 
you know, please get the input from district and field level personnel and knowledge. 
Mahalo. 

CHAIR MATEO: Thank you, Mr. Medeiros. Ms. Baisa. 

COUNCILMEMBER BAlSA: Mr. Eng, I heard some things today that make me really happy. 
One is I have a big concern about water meters for our residents that are trying to build 
housing for their children and their families. And I'd like to see some special 
consideration given for that. That's really important. Another thing you mentioned 
today was storage. And of course, I'm really big on that because I think conservation has 
to playa big role here of the available water we have because it is finite. I mean, how 
much more water can we squeeze out of the aquifers under the island unless of course we 
get lucky and find a deep well that works. But, you know, recycling of water, storage of 
water and using gray water where we can, or even recycled water is really important and 
I'm very happy to hear you address that. And I thank you for bringing a fresh look at the 
water situation here on Maui. Thank you. 

MR. ENG: Thank you. 

CHAIR MATEO: Thank you, Ms. Baisa. Ms. Anderson. 

COUNCILMEMBER ANDERSON: Thank you, Chair. Mr. Eng, I think you have somewhat of 
an advantage because you attended quite a few of our Water Resources Committee 
meetings last year. 

MR. ENG: Uh-hmm. 

COUNCILMEMBER ANDERSON: Thank you for that. So you're aware that the Council put 
money forward to the Administration for the purpose of expediting the Water Use and 
Development Plan. Do you have plans or intentions to release an RFP on that and utilize 
that funding so that we can get going on, on the Water Use and Development Plan? 
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MR. ENG: I've apprised myself on the status of the plan. That was my reading material two 
weekends ago. As it stands now, and maybe with your input too, ... (end of tape, start 
SA) ... 

Right now they're developing the Central Maui and Upcountry plans. I have been 
informed that Planning Division and the consultant involved to look to areas where we 
can expedite it, is because you're requesting it. What I.. .how ... what I understand is a 
schedule was presented to the Council last year and that you're aware of the current 
timeframe of completion, is that correct? 

COUNCILMEMBER ANDERSON: Maybe you didn't hear my question. We're well aware of 
the timeframe that the Department has put forward which is why we put money in the 
budget to speed it up hecause we don't like the timeframe they've given us. Mr. Eng, if 
we follow that timeframe, by the time the Water Use and Development Plan is done, it 
will be a useless document. 

MR. ENG: Uh-hmm. 

COUNCILMEMBER ANDERSON: Because the whole purpose is to plan the water use and 
development of the County in a very prescribed way. Right now, the development of 
water in this County and the use of the water in this County is being done with no plan 
whatsoever. That's why we put the money in the budget, hoping that the Administration 
would take that money, put out an RFP, assign one person to wake up everyday and say, 
I'm working on this plan today. We can't wait any longer. We've waited 15 years for an 
updated plan. 

My question to you is, you've got the money, you have a consultant who's available who 
has the background information, who is being hindered by lack of dedication, time-wise 
dedication, from the Department in order to expedite the job. So what we need is we 
need your department to put out an RFP, specifically to get this plan done. To give one 
person the responsibility to manage this project. It ... you know, you've got one person in 
Planning who's managing half a dozen projects. There's no way and that's why the 
timeline is spread out over six years. So we need a commitment from you that the Water 
Use and Development Plan is gonna be expedited. And that, you know, we're in 
violation of our own County Charter, Mr. Eng. Our County Charter says the Water Use 
and Development Plan must be updated every year and brought to this body for an 
adopted ... adoption. Any changes have to be adopted by us, through an ordinawe. We 
haven't done that in 15 years. So that's my G~est;0;;. 

MR. ENG: I'm in total agreement with you. r...1 do believe it needs to be expedited. I'll look 
into the funding that you appropriated last year and to see if there was an RFP. I'm not 
aware of any. But I agree with you. You know, I've heard your frustration last year. I 
believe the existing consultant is adequate and is doing a fine job. I've been reviewing 
the scope of his work. It. .. it could possibly be that they're trying just put too much in 
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this report. Some of the draft chapters I've reviewed the other week gave some real fine 
direction and guideline to developing our. .. the plan. And what 1 saw of it and read of 
them thinking this takes us to the next 30 years. This ... for right now, I think that's 
adequate. You know, part of it is implementing the plan. So I'll look into this and follow 
up and see, one about the funding; and two, what we can do to get the thing going. 

COUNCILMEMBER ANDERSON: I want you to understand how critical it is because this plan 
should be available right now for the General Plan process. And we're way behind. 
Molokai has a planning ... has that large project coming up. Their water use and 
development plan is nowhere. It's not fair for the people of Molokai or this body to have 
to make a decision that may tap out the last remaining water resources on that island 
when we don't have an independent Water Resource and Development Plan for that 
island based on sound scientific data. We should not have to depend on a developer to 
give us that information. That's why it's so critical. And 1 would like to follow that up 
with one other question, Mr. Chairman. 

CHAIR MATEO: Go ahead. 

COUNCILMEMBER ANDERSON: Thank you. Regarding confidence, public confidence 
in ... in our Department. As you are aware, there are various water quality tests and 
reports that are required by the Federal government. These water quality tests are done 
not just so the regulatory agencies have oversight on the water quality that we are 
servicing our clients with. But an equal part of these reports, an equal impOitance of 
these reports, is ... is for the public to have confidence in the water utility that services 
them. 

The previous Administration prevented these water quality reports from being released 
under the guise of Homeland Security. My question to you, and l. .. 1 will be pushing on 
this issue, will you be forthcoming with these reports? These are public information 
documents that the public has every right to see. And will you be forthcoming in 
releasing these documents, these reports? 

MR. ENG: Of course, 1 will. But to clarify the requirement of reporting, public water systems 
are required, by law, to distribute consumer confidence report. Most of them get them in 
the mail, or with their billing usually around Mayor July of every year. And it's 
supposed to report, and I've seen the County's report and it's quite extensive. They 
actually, what! found, report even more than what is required. So those reports are 
available. And ... 

COUNCILMEMBER ANDERSON: Well, I...! appreciate that, Mr. Eng, because I'm aware of 
those reports. But I'm talking about other more detailed reports, like ... like the source 
water assessment and protection plan. 

MR. ENG: Okay. 
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COUNCILMEMBER ANDERSON: Okay. And the sanitary survey report. There, you know, 
there ... there's a whole litany of reports and more are gonna be required, specially for 
surface water. And these are the reports that this department has not really ... and when 
they released them, they redact information. So, I'm hoping that we can get cooperation 
from you in making sure that these reports are released. These are reports that have been 
requested, in writing. And, in fact, a member of the Upcountry oversight committee has 
filed complaints with the Office of Information Practices because these reports were not 
released. And I was able to get the Source Water Assessment Report released by actually 
challenging the department on it because the EPA has a guidance document out regarding 
Homeland Security saying that the whole point of these reports is to build public 
confidence. And that there's nothing in these reports that need to be withheld from the 
public for Homeland Security purposes. And by forwarding that document to the 
Department, I was able to get them to release the report. But the real meat of the report 
was taken out of it. 

MR. ENG: Yeah. 

COUNCILMEMBER ANDERSON: So I will be sending you a letter asking for those pages that 
are still missing. 

MR. ENG: Okay. If I may note something on that source water report ... assessment repOlts, you 
know, they do include some sensitive material in regard to maps around the well sites. 
Basically, they show zones of possible contamination. They're basically used to prevent 
activities to occur within certain zones so they don't contaminate the wells. But 
potentially it could be a terrorist tool too. So sometimes the maps aren't released to the 
public like in my previous employment, we offered the public to view the plans but they 
had to see them in my office because we just couldn't have the maps delineating these 
zones around our well sites broadcasted or distributed to the public. 

COUNCILMEMBER ANDERSON: I'll make sure you see that EPA guidance document 
because they address that specifically. As long as you don't have any GPS directives 
attached to the map, and these maps are all taken, you know, they're very big, long-shot 
maps so there's no roads or anything, you know. It's just an area with a dot on it. 

So it is important that we see that because we wanna know, you know, what's around the 
source? And what are the unregulated pesticides that are being used around this source. 
That's the whole point of these reports and if we don't sec that, then there's no way ... the 
public needs to know that because they're part and parcel in what we're doing here. 
They ha 1!c ... they are ... they ha\/e a se,at here, right? And so they have a right. This is 
public information. They have a right to that information. And that's the way you build 
confidence in the public's feeling about our Water Department. Thank you. 

CHAIR MATEO: Thank you, Ms. Anderson. Mr. Hokama, any questions? 

83 



POLICY COMMITTEE MINUTES 
Council of the County of Maui 

January 30, 2007 

VICE-CHAIR HOKAMA: Just.. .just quickly, Chairman. I think five years ago, Mr. Eng, the 
County spent thousands of dollars for a study done by Brown and Caldwell. You may 
have been made aware of it in .. .in your short tenure with the County which was to 
provide recommendations of replacement schedules, source development options, 
transmission line im .. .improvements or expansions, replacements. And they gave a 
timeframe. It gave proposed budgetary considerations, how much it mayor may not cost 
by phases as I can recall reviewing that document. Do you plan to use ... use this study or 
is it already outdated and you would need to have something reviewed once more to 
update to the current situation? 

MR. ENG: We do regular reviews of our CIP needs and J've ... I've never read that document. 
But I recall, I think it was covered in the newspaper. It had a very aggressive 
replacement schedule of 40 or 50 million dollars a year or something. And it's probably 
correct, you know. I recently had a chance to review our CIP needs and they're great. 
And not again, just in new source development, new storage, but also replacement. And I 
can see that too many times the replacement side of CI... CIP is just kinda set aside. And 
you know, I know I need to focus on both, both the new CIP as well as the replacement. 
But I think those needs are correct. We're just not able to accomplish all that is required. 
But it's something that we do realize is true ... that we need to focus on. We can't just set 
it aside thinking we can address it next year. Next year will probably be definitely too 
late. 

VICE-CHAIR HOKAMA: Okay. Happy to hear that comment, Mr. Eng. Therefore, you know, 
one of the tools that I have always supported and I asked ... and we've done it and we've 
asked various departments of their thoughts. So I want to ask you that same question. 
How do you perceive -- whether we initiate it or if you want to do it, I can be open to 
supporting that -- a audit review of your Department? 

MR. ENG: I wouldn't have a problem with that whatsoever. You know, you know we can walk 
around that Department and pretty much ourselves identify the things that we need to 
address. But if you would like to formalize it, I'd be fine with that. If it will help us, we 
could ... we can use it as a tool to become more efficient, better yet. So 1...I'm open to 
that. 

VICE-CHAIR HOKAMA: Okay. And again, I look at it as a tool. I think we need to know what 
your Department is doing well because I think wc need to recognize the things that the 
Department does well. We always focus on what's the problem, who to blame. Okay. 
That's very tiresome: Because I think you all.. . your pe ... you have good people that do 
good \J.'ork and we need to recognize those divisions and those people that cu."C dc~rig geH.xi 
work for the County. So I would agree with you that as a tool, I would look at the 
deficiencies as challenges of improvement, than a problem and who we should point the 
finger to, why it wasn't. .. why it got to that point. Okay. I think we need to get past that, 
Mr. Eng, as our director. 

MR. ENG: I'm in total agreement, Member Hokama. 
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VICE-CHAIR HOKAMA: Great, 'cause my last comment to you or question is that you are the 
only person in this government that needs the nomination and approval of the Council as 
well as to be terminated, you need the agreement of the Mayor and the Council. 
Therefore, I only expect for you to do what is right and even if you piss off the Mayor 
and the Council, but it is the right thing to do, then I believe you have done your job. 
Thank you. 

MR. ENG: Thank you. 

CHAIR MATEO: Thank you, Mr. Hokama. Mr. Victorino. 

COUNCILMEMBER VICTORINO: Since you put that premise out there, I mean, what else do 
we need today, right? Basically, one of the up-and-coming and you're ... you heard 
yesterday, is the restoration that many of the groups are asking for right here in the 
Central Maui, and that's gonna go on in other areas also. Restoration of our streams, I'm 
referring to, yeah? How do you plan to balance that because we are going to need water 
for agriculture. We're going to need water for our kalo and all the other indigenous crops 
that we do grow. We're going to need water for development and there ... you know, like 
Ms. Baisa, Councilmember Baisa, mentioned earlier it's infinite. I mean, there is a 
certain point that we get no more water. Yet J know by developing resources and new 
source development, we'll be able to find some of those answers. 

But how do you, especially in Central Maui because that's gonna be a real hot button, 
how do you balance all of that out? And what kind of plan do you have? And I know, 
you don't have the answers for everything. But how do you ... do you plan to incorporate 
and work with people, or like some other administrations would be more adversarial and 
just kinda ... just go, this is my way, or the highway. What's your take on all of that? 

MR. ENG: Member Victorino, you're referencing the surface water designation petition? 

COUNCILMEMBER VICTORINO: Yeah. 

MR. ENG: And we feel that.. . obviously we rely on a certain amount of surface water but 
currently, actually, very little in the grand scheme of the total amount of surface water 
from Central Maui. We're hoping that if it is designated or managed, that it will preserve 
our rights. I think we're fairly high on the hierarchy of water rights. And, you know, we 
wilat to do the right thing for the community. It'd be a perfect world if all the needs 
for. .. for the Na Wai Eha -waters could be resolved and ~~haTvd. f\.~:.d thal'~ about \ve're 
kind of hoping for. But we're, and of course, you want to preserve our rights for the 
community. 

COUNCILMEMBER VICTORINO: Follow-up question. 

CHAIR MATEO: Go ahead. 
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COUNCILMEMBER VICTORINO: Will you be in favor of working with them and all the 
other parties trying to resolve this? If designation is necessary, well, then that's the ends 
and all but that takes years to come. Could we not sit down at the table, and would you 
be willing to sit down at the table and bring all these parties together and see if we can 
find some resolution? 

MR. ENG: I'm hoping so. I'm planning to meet currently, soon with, you know, Wailuku 
Water and just talk story with him. Make sure that they understand our needs, our future 
needs too. I would rather work cooperatively. I mean, that's basically my style and so 
I'm ... I'm gonna take that direction. 

COUNCILMEMBER VICTORINO: Okay. That's good. Thank you, Mr. Eng. 

CHAIR MATEO: Thank you, Mr. Victorino. Mr. Pontanilla. 

COUNCILMEMBER PONTANILLA: Thank you, Chair. You know, I want to echo Member 
Hokama's sentiment. You know, do the right thing, even if you piss us off, yeah, both 
the Mayor and ourselves. With that, I'd just like to make a comment in regards to, you 
know, a possibility of working with the Wastewater Department in trying to utilize some 
of our recycled water in Kihei, Kahului, Lahaina so that, you know, the more we use 
recycled water, then we have more water for our consumers that aren't in these areas. So, 
thank you. 

MR. ENG: I've always been a proponent of reclaimed water. 

COUNCILMEMBER PONTANILLA: Yeah, me too. 

MR. ENG: And I. .. I was involved with ... with Kaanapali golf course taking water from the 
Lahaina sewage treatment plant back in the 90s. So, yeah, I would like to encourage the 
County to expand further in that. 

COUNCILMEMBER PONTANILLA: Yeah. Thank you. I'm glad to hear that. 

CHAIR MATEO: Thank you, Mr. Pontanilla. Mr. Molina, any questions? 

COUNCILMEMBER MOLINA: Thank you, Mr. Chairman. No, I think many of the questions 
that I had planned to ask have been asked and I'm sure there will be orh",f opportunities 
to ask Mr. Eng should he be confirr;}ed ::tlc.ng t~~e \Nay. 3'.11 I just v/ould like to state for 
the record that upon hearing Mr. Eng, he sounds like a consensus builder, which I think IS 

needed in this type of position for the County as well as a visionary and someone who 
intends to set higher standards for the Department while at the same time showing 
appreciation for his workers. And as Member Hokama alluded to, I think it is important 
that. .. that the good the Department does needs to be highlighted as well. So whenever 
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your recommendation comes, Mr. Chairman, and I'll await it, and I'm in full support of 
Mr. Eng. Thank you. 

CHAIR MATEO: Thank you, Mr. Molina. Members, any additional questions that you, you 
know, urgently need to ask at this particular point? 

COUNCILMEMBER MEDEIROS: Mr. Chair. 

CHAIR MATEO: Mr. Medeiros? 

COUNCILMEMBER MEDEIROS: Mahalo. My final question, Mr. Eng, and it kinda is a 
follow-up to Member Hokama's question. He cited a study that was done about five 
years ago, whether that's, you know, current or relevant at this time. But I think the 
study is important. My ... my question for you is, in your organization of the Water 
Department, do you plan to do a County-wide Water Department assets and needs 
assessment that will guide your priorities of CIP projects, repair and replacement projects 
and regular operations and maintenance program needs? 

MR. ENG: Of course. That's, in fact, currently what we do. And if you look at our current CIP 
budget that we're proposing, we're trying to address needs throughout the County -
Molokai, Hana, South Maui, Central, Upcountry. Every area is important. Every area 
has its needs and ... and we're gonna do our best to accommodate everyone. 

COUNCILMEMBER MEDEIROS: Mr. Eng, I want to thank you for your very knowledgeable 
and candid responses to our questions. And Mr. Chair, yeah, I'd like to also voice my, 
and express my support for his nomination. Mahalo. 

CHAIR MATEO: Thank you, Mr. Medeiros. Members ... Ms. Baisa. 

COUNCILMEMBER BAlSA: Mr. Chair, my final comments are that I would like to commend 
Mr. Eng on taking on this awesome job. I think you bring three skills that are very 
important to the job. One is good communication. Secondly, a spirit of cooperation, and 
thirdly, collaboration. If we do this, we may solve our water problems on Maui. I will 
support you. Thank you. Thank you for taking it on. 

MR. ENG: Thanks. 

CHAIR MATEO: Thank you, Members, if there's no more q'.1estions, the Chair is ready to offer 
a recomrnendatici::'. l\1s. A.r.d.erson? 

COUNCILMEMBER ANDERSON: I'mjust ready to move on your recommendation. 

CHAIR MATEO: Thank you very much. Members, the Chair's recommendation is to approve 
the resolution approving the appointment of Jeffrey K. Eng as the Director of the 
Department of Water Supply and that the County Communication 07-37 be filed. 

87 



POLICY COMMITTEE MINUTES 
Council of the Connty of Maui 

January 30, 2007 

COUNCILMEMBER ANDERSON: So moved. 

COUNCILMEMBER VICTORINO: Second. 

CHAIR MATEO: It's been moved by Member Anderson, second my Mr. Victorino. 
Discussion? 

COUNCILMEMBER ANDERSON: Yeah, Mr. Chair. 

CHAIR MATEO: Go ahead. 

COUNCILMEMBER ANDERSON: I very much look forward, enthusiastically look forward to 
working with Mr. Eng in conjunction with the Water Resources Committee. And I thank 
Mayor Tavares for reaching out and tackling him and dragging him in. Thank you, 
Mr. Chair. 

COUNCILMEMBER VlCTORINO: And one quick comment. 

CHAIR MATEO: Go ahead. 

COUNCILMEMBER VICTORINO: After five ... after almost five years of working on the 
Water Board and working long and arduous with almost little or no results, Jeff brings a 
real great enthusiasm that we've long lost. And you're gonna get that Department in 
shape and I know Mayor Tavares made a great choice in you. 

MR. ENG: Thank you. 

CHAIR MATEO: Additional comments, Members? Call for the question. All those in favor, 
signify by saying, "aye". Oppose? 

VOTE: A YES: Councilmembers Anderson, Baisa, Medeiros, Molina, Pontanilla, 
Victorino, Vice-Chair Hokama, and Chair Mateo. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: Councilmember Johnson. 

MOTION CARRIED. 
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ACTION: Recommending ADOPTION of resolution and FILING of 
communication. 

CHAIR MATEO: Thank you vcry much, Members. Motion is carried. The Chair will take a 
two-minute recess at this point to allow Mr. Eng the opportunity to ... to ... to meet the 
Members. We stand in recess ... . (gavel) . .. 

RECESS: 6:38 p.m. 

RECONVENE: 6:41 p.m. 

CHAIR MATEO: ... (gavel) . .. Meeting will reconvene. Members, we have just completed the 
first four items on our agenda and we still have two additional items to ... to, you know, 
review. It is with no objections, it is the Chair's intent to recess this meeting to Thursday, 
the lSI of February, I :30 in the afternoon to reconvene right here in the Chambers. And 
that meeting we will take care ... take care of the last two items on our agenda. If there's 
no objections ... 

COUNCIL MEMBERS VOICED NO OBJECTIONS. 

CHAIR MATEO: No objections. Members, thank you very much. Before we recess this 
meeting, the Chair would like to thank all of you for your patience and tolerance in this 
very long work day. With that being said, this meeting will stand in recess . 
. . . (gavel) . .. 

COUNCILMEMBER MEDEIROS: Mahala, Chair. 

RECESS: 6:42 p.m. 

po]:min:070130 Transcribed by: Rcinetlc Kutz 
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